
Pulaski County  

Community Development Commission 

Tuesday, 10 November 2026 

Pulaski County Courthouse 

Winamac, Indiana 

 

Next meetings are in Winamac: 

the next R.C. meeting will be held at 5:30 p.m. on Thursday,  19 Nov.; 

the next ACID, E.D.C., and TAC meetings are t.b.d.; and 

the next C.D.C. meeting is scheduled for Tuesday, 9 February 2027. 

These meetings will be held in the Pulaski County courthouse,  

112 East Main Street, Winamac. 

 

Agenda: Executive Session 

5:30 p.m. 

 

Call to Order  

 

Executive Director Performance Review 

 

Adjournment 

 

Agenda: Public Meeting 

6:00 p.m. 

 

Call to Order 

 

Consent Agenda 

 

Consent Agenda 

• Approval of agenda                  

• Approval of minutes 

o May           

• Executive Director’s report                                              

• Calendar                                   

 

Reports             

• Executive director’s goals and objectives                           

o Revolving Loan Fund report          

• Constituent-Commission updates                                                      

• Mid-November financial report                      

                    

Old Business   

• Solar-energy development   

• Pulaski County comprehensive plan 

• 2027 budget  

• Branding, marketing, mission, and vision   

               

New Business 

• Executive director’s performance evaluation 

• Executive director’s 2027 goals and objectives               

• 2025-2026 achievements report                

• 2027 meeting schedule           

                                 

Other Business Deemed to Be Necessary 

 

Public Comment 

 

Adjournment 

 

 


