[e—

JULY 20™ 2026 REGULAR SESSION
PULASKI COUNTY COMMISSIONERS

The Pulaski County Commissioners met in regular session Monday July 20™ 2026 8:30AM at
the Pulaski County Courthouse meeting room. Commissioners present were Donald Street Jr.,

Michael McClure, Jennifer Knebel with County Auditor Teresa Bryant and County Attorney Jacob
Ahler.

Also present were Sherry Fagner, Joe Moyer, Garry Coldiron, Karla Redweik, Natasha
Daugherty, Ed Shank, Brandi Larkin, Gary Kruger, Stephanie Foust, Autumn Bailor, Larry Weaver,
Darrel Gudeman, Pam Dooley, Robert Dooley, Beverty Smith, Kathi Thompson, Connie Ehrlich, Gail
Lambert, Ed Baptista, Bill Smith, Pam Dennis, Nathan Origer, Chris Schramm, Dennis Bope, Angie
Van Arsdale, Nathan Criger.

President Street opened the meeting with the Pledge of Allegiance.

IN RE: APPROVAL OF MIINUTES

Jennifer made a motion to approve minutes from July 6™ 2026 regutar session, Michael
seconded. With no further discussion, motion carried unanimously.

IN RE: APPROVE AND SIGN

Jennifer asked Sheriff Schramm about the $10,000. claim for Flock 8. This is an annuat
recurring charge, shared with Probation. Sheriff will be getting 6 new ones under a new grant.

Jennifer made a motion to approve claims and payroll #15, Michael seconded. With no further
discussion, motion carried unanimously.

Commissicners previously approved a Bottlebrush Decommissioning Plan Agreerment but
never signed. New agreement was presented and County Attorney reviewed and said it is the same
as what was approved. No vote was needed. Commissioners signed.

County Auditor presented a revised 2026 Pay Schedule. Last payroll for 2026 falls on
1/1/2027 which is a bank holiday. Handbook says in this case, pay date is the day before—
12/31/2026. Schedule was revised to correct this. Donald made a motion to approve and sign 2026
Pay Schedule, Jennifer seconded. With no further discussion, motion carried unanimousty.

KIRPC aided Pulaski County in securing a Broadband Grant. All their work is complete and

requested Commissioners sign Broadband Grant Closeoutt and Updated Disclosure. No vote was
required.

County’s health insurance plan with Anthem renews 8/1/2026 and renewal rates are
approximately 3% higher. Open enrollment started today. Michael made a motion to approve and

sign Anthem’s health insurance forms, Donald seconded. With no further discussion, motion
carried unanimously.

IN RE: CONFERENCE REQUEST
There were no conference requests.

IN RE: LARRY WEAVER, MAINTENANCE

Larry has been getting call-out pay of 2 hours but Amendment to Handbook has recently
been found from October 2021 that has the call-out pay for maintenance is only 1 hour. The
amendment had not been put in the handbook. Highway and EMA get 2-hour call-out pay. Jennifer
was concerned about getting 2-hour pay for short-times coming in, like locking up the courthouse
and annex. Larry is looking for someone to lock-up. The Justice Center automatically locks up at
4:00PM. Donald would like having a procedure set-up on lock-ups. Michael made a motion to
approve change to 2 hours call-out for maintenance, Jennifer seconded. With no further
discussion, motion carried unanimously.

IN RE: NATASHA DAUGHERTY, EMS

Natasha introduced Stephanie Foust and Autumn Bailor, who recently completed one year
paramedic training. They earned their license both state and national level. Both received a plague

from Natasha.
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IN RE: GARRY COLDIRON

Garry owns Lots #16, 17, 18 in Denham and recently found out there is an altey between
Lots 16 & 17. This alley has not been used for many years and is covered with grass that he mows.
He owns on both sides of the alley. Michael made a motion to vacate alley, Jennifer seconded.
County Attorney will write up the resolution. DBonald said they would check into any other legal
proceedings.

IN RE: KARLA REDWEIK, BUILDING/ZONING

Building at 6215 E Main Street in Monterey collapsed years ago and then further collapsed
in recent months. County Highway erected fencing around the property. Emergency court order
has been issued and there will be a final hearing soon. Indiana law requires current owners be
contacted and that has been difficult as this involves two parcels with two different owners.
Donald asked about the basement. Debris will be removed and filled-in since removing basement
walls could affect sidewalk/road. Michael asked about hazardous materials and Karta is not sure.
County Attorney said that bids are ready 1o be approved. Received 4 quotes but only #3 and #4
asked for walk-thru and furnished insurance information.

LOEHMER AG PRODUCTS: $105,000., START 43 HOURS AFTER NOTICE TO PROCEED 10 DAYS TO COMPLETE
THOMAS EXCAVATING : $146,248., START 72 HOURS AFTER NOTICE TO PROCEED, 30 DAYS TO COMPLETE
GENRTY LLC: $190,000., FLEXIBLE ON START DATE, 30 DAYS TO COMPLETE

BEAVER EXCAVATING:: $6,500. START 45 DAYS AFTER NOTICE TO PROCEED, 14 DAYS TO COMPLETE

Jennifer likes Thomas Excavating but not the 45 days to start. Can we ask fora sooner start date if
awarded the bid. Newspaper notification needs to run 3 weeks, starting 7/22/2026. Jennifer made
a motion to approve Beaver Excavating for $26,500. contingent on starting in 7 days after all
approvals, Michael seconded. With no further discussion, motion carried unanimously. Karla will
be back at next Commissioners meeting if Beaver Excavating is unable to start in 7 days. Karlais
concerned about funding as she only has $40,000. In budget. Monterey may help with $10,000.
County cannot apply for any grants as they do not own the property. Funding may come from Rainy
Day fund.

IN RE: NATHAN ORIGER/CHRIS SCHRAMM-ANGIE VAN ARSDAE, CDC/SHERIFF

Sheriff Schramm and Angie asked for the Board’s blessing to replace the 3 aging,
in-disrepair workstations in the dispatch center along with the flooring. They had 2 proposals and
at maximum, the project is anticipated to cost around $125,000. The Sheriff’s specific request was
to have funding come from the excess interest generated by the Courthouse-project bonds above
the threshold that County is allowed to spend on the courthouse. The funds may be spentonly on
County-owned facilities other than the courthouse. $133,435.10 in interest was moved into the
Courthouse-project budget, leaving $156,514.63 in excess funds. This would take is down to at
least $30,000. and change to direct elsewhere and needs to be spent by next May. Some of the
desks do not raise anymore, area is used 24-7-365. Jennifer brought up EMS building that needs
extensive repairs and they are also 24-7-365. Donald said the County needs a maintenance plan.
Michael made a motion to approve upgrades in dispatch, Jennifer seconded. Jennifer again
mentioned being fair to other departments. With no further discussion, motion carried
unanimously.

IN RE: BEN ELDRIDGE, VS ENGINEERING
Ben was replacing Tim Hollandsworth this week as Tim was on vacation.

Star Switch substation: Being undertaken by AEP, not Mayapple. This projectis currently
shut down due to lack of road use (RUA) agreement. Once RUA is approved, Mayapple will
continue its work. There will be a separate drainage agreement. Severalitems were taken out,
which County Attorney had put back in except the drainage language which will be separate
agreement. Jennifer asked about fines for using non-approved roads and administrative fees.
County Attorney will look into the codes and fines for roads. Highway will take care of the 10%
administrative fee. Mayapple accepts no liability for the substation project, which then falls on
Black & Veatch,

Commissioners’ meeting was suspended at 9:55 AM for Drainage Board meeting. Commissioners meeting was
resumed at 11:00AM

Mammoth Central: VS continues doing monitoring. Donald asked when this project would
be done and Jennifer thought it was Fall 2026, except substations. Donald mentioned that there is
several roads that are supposed to be repaired.
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Mammoth Pastures & Grazing: Continue working on grazing map and signage map.
Surveyor concerned about 75" ditch setback.

Bottiebrush: VS is working with them, no updates.

Switch Yard (Bottlebrush): Not sure of need of VS services yet.

Swindle Substation (AEP & Kiewit): Stillin preliminary phase.

Mayapple: Still in preconstruction phase, start next year.

Star to Tatertown Project: Still in early planning phase. Working with AEP.

Moss Creek: They will be appearing at August 10" 2026 Joint Session regarding EDA
agreement. Will be asking for some modifications.

VS Engineering continues working with County staff.

NIPSCO Aerial Line: Commissioners previously asked VS to monitor this project and Ben
presented contract to be reviewed by County Attorney. Cost will not be reimbursed by NIPSCO.

IN RE: EMPLOYEE HANDBOOK

Committee has met to review the County’s Employee Handbook. jennifer said there is
more clarification needed on advertising a new position. When the position reguires specialized
skills or an internal hire, advertisement not needed. Advertising can bein a newspaper or on radio,
County website, physical hard copy in Courthouse or TruHu. Not sure about Judges as they are
employees of the Indiana Supreme Court. Donald asked County Attorney to lock into Indiana code
regarding elected officials as he thought elected officials can hire whoever they want. lennifer
wants to add that if someone quits and does not give 2 weeks’ notice, they cannot be rehired.

IN RE: COUNTY BUILDINGS

Discussions held the last several months on what can be done with other county buildings.
East Annex holds Health and Extension but will cost around $1,000,000. to instalt ADA compliant
elevator. Donald wants to be proactive, not reactive. Maintenance Supervisor Larry Weaver has
furnished information on roofs and HVAC for some facilities and has 2 prospective roof projects in
this budget. Commissioners will be accepting public comment in the month of August. Larry

Weaver commented that storage has to be looked into. Brandi Larkin suggested to look at buildings
regarding needs.

IN RE: VACATED ALLEY

Donald said they would need to have a public hearing before vacating the alley. Asked
County Auditor to check into.

IN RE: PUBLIC COMMENT

Dennis Bope: Representing Franklin Township. 4-part harmony with USDA, County, owner
and Doral. Don’t stop the projects.

Brandi Larkin: Wants to revisit the UDO agreements, what can we do. Donald responds
that moratoriums were put on battery storage and data centers but Commissioners were advised
notto pass solar moratorium due to EDA agreements already in force.

Darrel Gudeman: Heard rumors that solar companies are talking to property owners gn
east side of County. Do we have a limit on number of acres for solar? Why not? APC voted 7-Ofora
solar moratorium and then Commissioners voted down. Donald said they can only do a 1-year
moratorium.

Connie Ehrlich: Asked Donald to repeat his comments to Darrel as she could not hear.

Donald doesn’t believe County needs a solar moratorium as there are ordinances. Canwe puta
cap on number of acres?

Sherri Fagner: County has ignored EMS property for years.
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With no more public comment nor business to discuss, Michael made a motion to adjourn
at 11:55AM, Jennifer seconded. With no further discussion, motion carried.

Approved and signed this 3 day of August 2026 by the Pulaski County Commissioners.
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