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JULY 13™ 2026 REGULAR SESSION
PULASKI COUNTY COUNCIL

The Pulaski County Council met in regular session Monday July 13" 2026 6:00PM at the
Pulaski County Courthouse meeting room. Councilmembers present were Sheila Hazemi, Michael
Tiede, Jeffrey Richwine, Albert Gutwein, Tim Overmyer, Kenneth Boswell (ZOOM) with County
Auditor Teresa Bryant and County Attorney Jacob Ahler. Councilmember Bradley Bonnell was
absent.

Also present were Jason Semler, Chris Schramm, Nathan Origer, Natasha Daugherty, Sherry
Fagner, Kathi Thompson, Joe Moyer, Gail Lambert, Connie Ehrlich, Mary Welker, Jacki Frain, Angela
VanArsdale, Steven Tabler.

President Hazemi opened the meeting with the Pledge of Allegiance.

IN RE: PUBLIC COMMENT
There was no public comment.

IN RE: BAKER-TILLY, JASON SEMLER

Before SEA1T and HEA1210 was passed, Indiana’s local income tax structure was governed
by a system in which county income tax rates and their distribution were largely determined by
county councils with limited formal input from municipal entities. Beginning March 1, 2026,
counties can establish a Municipal Unit Strategic Taskforce (MUST) comprising representatives
from county councils and fiscal officers from all cities and town within the county (excluding
representatives from fire protection and emergency medical services and nonmunicipal civil taxing
units). MUST negotiates and unanimously approves a local income tax distribution agreement,
addressing county’s maximum local income tax rates. Implementation will be 28 pay 29 but report
has to be filed with DLGF by December 1% 2026. Rates are allocated by population for towns. Will
make County look more at income tax revenue vs property tax revenue. May not work for our
county. Jeffrey asked how short will we be. Jason said, assuming revenue increase, $4.6 million in
2029. PSAP is going away. If Baker-Tilly is hired, they get the report ready to file with DLGF, would
coordinate meetings, take minutes, prepare models., and mediate between towns and county.
Meeting will be held July 21% 10:00AM at Winamac middle/high school. PTRC is going away which
could raise property taxes.

IN RE: SHERIFF, CHRIS SCHRAMM & STEVEN TABLER

Sheriff is required to present Council with quarterly commissary report. Michael asked
what $30,000. in miscellaneous income is and Sheriff said probably telephones. Department has
been audited by CROWE and everything is good.

PULASKI COUNTY SHERIFF’S REPORT
RECEIPTS AND DISBURSEMENTS
JAIL COMMISSARY FUND

For the period of 04/61/2026 thru 05/30/2026

Pursuant to IC 36-8-10-21, 1, Chris Schramm, Sheriff of Pulaski County Indiana, certify the following report
is a true and accurate record of the receipts and disbursement of the Sheriff’s Jail Commissary Fund for the period
of 4/1/2026 thru 6/30/2026

Balance ending March 31, 2026 $159,444.32
Receipts
Inmate Phone $20,682.73
Commissary Comrnissions 14,555.38
Miscellaneous 1,632.57
Admin Kits 370.00
Surety Bond—Jason Woodruff 900.00
Other Income 30,000.00
TOTAL RECEIPTS $68,140.68

Disbursements

Computers $530.61
Equipment 436.72
Training 4,145.22
Inmate Expense 13,919.33
Uniforms 578.18

Vehicles 10.00
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Miscellaneous 30,152.75

Dues and Subscriptions 300.00

Office Supplies 259.88

Activity to Prevent Crime 213.12

Printing and Advertising 700.00

Service Contract 1,544.85

K-8 Maintenance 400.26

Facility Supplies 2,160.39

Bond Payout-Surety Bond 80.20

Medical 226.00

Equipment Repair 121.00
TOTAL DISBURSEMENTS $55,771.61
Balance as of June 30, 2026 $171,813.39

Sheriff is also required to make filing on Retirement Plan, at least 2 months before budget
approved. Itis over-funded at 107.5%.

IN RE: CDC, NATHAN ORIGER

CDC has made some recommendation to amend the tax-abatement scoring rules.
Abatements give incentives to businesses. The 30% floor for personal property was eliminated but
reenacted this year. There have been no abatement request for manufacturing for severalyears.
Sheila suggest waiting on the fiscal meeting. Michael made a motion to table, leffrey seconded.
With no other discussion, motion carried unanimously.

IN RE: EMS, NATASHA DAUGHERTY

Natasha presented quotes for camera installation at Winamac base $2,868.86 and
Francesville base $2,142.30, due to narcotics at base and ambulances. Will cover narcotic storage
and front doors—no living quarters. Jeffrey asked about any fees for video storage and Natasha
said “no fee”. Jeffrey asked if any contract, Natasha does not think so. Kennethis concerned about
who is monitoring the system. Jeffrey would like to know if there is a County policy for cameras.
Michael mentioned that Natasha did not need Council approval as below her threshold and any
policy is Commissioners responsibility. Sheila suggested installing the cameras and do policy at
joint session as has to be approved by both Boards. Commissioners already approved the
purchase.

There have been two deer collision with ambulance recently, with estimates of $6,026.91
and $3,610.21. $2500 deductible so no need for any action by Council

Natasha wants to purchase a 2026 Ambulance for $263,890.00, which is the price from
2022. Atthe November 2025 Council meeting, Natasha was told to cancet the 2022 order and to
come back to Council if any problems. Because Natasha did not get contract cancelled, thereis a
$158,000. Cancellation fee. Sheila contacted another company in Elkhart and was guoted
$90,000. less and they could bring the ambulance down right away. County Attorney will look at
contract. Sheila is concerned as LIT will be going away. Need to make better decisions. Sheila
asked County Attorney to contact ambutance company for a resolution.

IN RE: APPROVE AND SIGN

Michael made a motion to approve the regular session minutes from June 8, 20286, Tim
secaonded. With no further discussion, motion carried unanimousity.

IN RE: TRANSFERS

Albert made a motion to approve presented transfers, Jeffrey seconded. with no further
discussion, motion carried unanimously.

SHERIFF:

FROM: 1000-10402-005 Deputy Sheriff Pay $50,000.00

TO: 1000-11505-005 Part-time Jailer Wages $50,000.00
VETERANS:

FROM: 1000-21100-0012 Office Supplies $325.00

TO: 1000-32500-0012 Meetings $325.00
EXTENSION:

FROM: 1000-20600-0011 Computer Supplies $370.00

TO: 1000-32100-0011 Postage $370.00



IN RE: ADDITIONALS

EMS had $263,890. to LIT Public Safety but was not acted on.

iN RE: ADVERTISED ADDITIONALS

Michael made a motion to approve the advertised additionals, Albert seconded. With no
further discussion, motion carried unanimously.

CcDC:

$40,000. to Economic Development
SHERIFF:
$40,000.00 to Professional Services

IN RE: DISCUSSION

Pay Dates for 2026: As January 1% 2027 falls on a Friday, pay date will be December 31,
2026. Will have to do an additional in October to fund the pay.

IN RE: OTHER BOARD BUSINESS
There was no other board business.

With no other business to discuss, Michael made a motion to adjourn at 7:05PM, Kenneth
seconded. With no further discussion, motion carried unanimously.

Approved and signed this 10" day of August 2026 by the Pulaski County Councit.
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