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JULY 677 2026 REGULAR SESSION
PULASKI COUNTY COMMISSIONERS

The Pulaski County Commissioners met in regular session Monday July 6™ 2025 6:00PM at the Pulaski
County Courthouse meeting room. Commissioners present were Donald Street Jr., Michael McClure, Jennifer
Knebel with County Auditor Teresa Bryant and County Attorney Jacob Ahler.

Also present were Terri Hansen, Judge Mary Welker, Raymond Hansen, Ed Shank, Connie Eh rlich, Joe
Moyer, Sherry Fagner, Kathi Thompson, Ben Dispennett, Chris Kline, Brandi Larkin, Gary Kruger, Karla Redweik, Bev
Smith, Bilt Smith, Darlene Olds, David Olds, Natasha Daugherty, Gail Lambert, Karen Gudeman, Darrel Gudeman,
__Tim Hollandsworth, Kathy Wyatt, Nathan Origer., Ben Aldridge (by ZOOM).

President Street opened the meeting with the Pledge of Allegiance.

N RE: MINUTES

Jennifer made a motion to approve and sign regular session minutes from June 15™ 2026, Michael
seconded. With no further discussion, motion carried unanimousty.

IN RE: APPROVE AND SIGN

Jennifer made a motion to approve and sign claims and payroll #13 & 14, Michael seconded. With no
further discussion, motion carried unanimoustly.

Covered Bridge Certification was presented. This is required annually from the State Comptroller to certify
Pulaski County has zero covered bridges. Donald made a motion to approve and sign Certification, Michael
seconded. With no further discussion, motion carried unanimously.

IN RE: CONFERENCE REQUESTS

Nathan Origer requested to attend Redevelopment Association of Indiana summer meeting. Thereis no
cost to register but would have expense of room and mileage. Allmembers of the Redevelopment Commission are
automatically registered and would also have room/mileage so he is also requesting to cover their cost. How many
would Commissioners approve? As long as Nathan has the funds in his budget, up to him. Michael made a motion
to approve conference request, Jennifer seconded. With no further discussion, motion carried unanimously.

CDC: Nathan Origer, Redevelopment Association, Fort Wayne, August 13-14

IN RE: EMS, NATASHA DAUGHERTY

There have been two deer strikes with ambulances last week resulting in $6,026.91 and $3,610.91 damage.
There will be a $2500. deductible owed on each claim. Donald told Natasha in the future, contact Commissioners
as soon as possible to get ambulances repaired sooner. Donald made a motion to approve the $5,000. for
deductibles, Michael seconded. With no further discussion, motion carried unanimously.

Natasha wants to purchase cameras for both bases to allow for narcotic and supply accountability. Total

cost $5,011.16. Jennifer made a motion to approve purchase, Michael seconded. With no further discussion,
motion carried unanimously.

IN RE: CDC, NATHAN ORIGER

L HWC Engineering Comprehensive-Plan Contract: Contract presented for Commissioners’
approval. The contract has been reviewed by County Attorney and Plan Commission’s attorney.

HWC removed one section that concerned both lawyers. lennifer made a motion to approve

contract, Michael seconded. With no further comment, motion carried unanimously.

If. General Updates:

A. Redevelopment Commission: Redevelopment Commission should wrap up its work on the
proposes fagade-improvements grant program later this month. If so, Nathan will then present
to the Board for final approval. Council did not appropriate additional funds for this project for
this year but Nathan’s budget has money available that could be used on a limited basis.
Program rules and the application are almost done and just need to adopt a scoring rubric.

B. Advisory Commission on Industrial Development: Industrial-park land was advertised for sale
or lease, no offers were received. As the 90-day window draws near, Nathan is expecting an
entirely different prospective buyer to step forward to negotiate the purchase of some land.
County and Town may need to cooperate to do some relatively minor infrastructure
improvements to support this possible project.

C. Bevolving Loan Fund: Not much going on since the first two applications were withdrawn,
Nathan will be meeting with a potential borrower last this week.

IN RE: AUDITOR, TERESA BRYANT

Teresa’s first deputy Mary Mays, claims deputy, will be retiring at the end of this year. Her position will be
filled by Trinity Wheeler, who is the current transfer deputy in Auditor’s Office. Teresa has advertised the transfer
deputy position internally, with no response. She has interviewed Staci Fritz, who she wants to hire. She would



I:Qgin September 1 and would start as part-time until the end of the year. Discussion on whether job opening
needs 1o be advertised. Matter was tabled until next meeting while County Attorney checks into Indiana Code.

IN RE: VS ENGINEERING, TIM HOLLANDSWORTH
Tim introduced Ben Aldridge, who will replace Tim at the next meeting.

Mayapple-AEP Substation: Work has been started on the substation. Questions on road use and
drainage. Lightstream said they are not working under their permits nor road use agreement. Stop work order
issued and still in force. Need to make sure road responsihilities, road repair obligations, coordination of
procedures and any required agreements are clearly established before work proceeds. Additional meetings and
discussions are already underway.

Mammoth-Pastures Grazing: Agreements were approved. Since then there have been many reviews with
comments back and forth. These include review of site layout, setbacks, drainage impacts, designated roads,
storm water documentation, decommissioning plans, vegetation management plans, emergency action plans,
equipment specifications, parcel data. Tim asked Commissioners to approve the Agreement for Compliance
Services so VS can begin work. Costis reimbursable from Doral. Discussion followed regarding payments being
made to the County. Auditor said they are receiving payments but confusing exactly what fund the payments go to.
Donald suggest hiring scmeone to keep track of payments and Jennifer and Michael agreed. Will bring up at next
Joint Session. Tim said VS tracks everything in Excel. Jennifer made a motion to approve Agreement for
Compliance Services, Michael seconded. With no further discussion, motion carried unanimously.

AEP-Keyweit: Working on substation this fall, fiber in Spring 2027.

Black & Veach: This is a new fiber company. Tim asked if Commissioners want VS to work with them. Right
now not under contract and County not being reimbursed. Commissioners want VS to work on this.

NIPSCO Aerial Placement. Will be running new transmission lines from Mammoth South to main
Mammoth. Not under contract—100% County funded. Tim will have MOU prepared.

Mammoth Central & South: Construction continues, meeting weekly. Censtruction should be completed
by end of October. Workforce has been cut down to 500. Working with them on fines.

Moss Creek: Next Meeting is scheduled for July 10™. Citizens are concerned about solar driveways being
close to their property. Should begin in Fall.

Bottlebrush: Preconstruction activities underway.
IN RE: DISCUSSION

On December 18, 2024, Commissioners approved the Bottiebrush Solar Energy LLC. Decommissioning
Plan Agreement but did not sign the agreement. An agreement has now been presented for signatures but County
Attorney will review the agreement to make sure it is the same as what was voted on. If the same, Commissioners
to not need to approve again, just sign.

Jennifer said the Handbook Committee met and discussed advertising of positions, bereavement, PTO
days and rehiring procedure. She would like to have put on next agenda to discuss.

Jennifer would like to have a discussion on relocating the offices with public input. Does this need to be
advertise. Decided on July 20" and would be after drainage board meeting if Commissioners’ meeting goes over
allotted time. Want Maintenance Supervisor Larry Weaver there to give information on HVAC and roofs.

Donald thanked the Historical Society and all others that participated in the America 250 celebration.
IN RE: PUBLIC COMMENT

KATHY WYATT: Thanks Commissioners for getting more information on solar bills and payments. Would
like to see a spreadsheet showing payments for public to see. Wants solar money invested for 2 years before
spending.

With no other public comment nor business 1o discuss, Michael made a motion to adjourn at 6:54PM,
Donald seconded. With no further discussion, motion carried unanimousty.

Approved and sign this 20™ day of July 2026 by the Pulaski County Commissioners.

DONALD STREET JR. MICHAEL MCCLURE

)8 Mm

TERESA BRYANT, AUDITOR PULASKI COUN




