Pulaski County
Redevelopment Commission
Thursday, 16 July 2026
Pulaski County Courthouse
Winamac, Indiana

Agenda
5:30 p.m.
Call to Order
Consent Agenda

o Approval of agenda
e Approval of minutes

o

April

e Executive director’s reports

@)
@)

General updates
Calendar

Financial Report

o Mid-July

Old Business

o Future visioning/Pulaski County comprehensive plan

@)
@)
@)
O

Comprehensive-plan progress
Mission and vision

Facade program

Projects and programs

e 2027 budget

e August

New Business

meeting date

Other Business Deemed to Be Necessary

Public Comment

Adjournment

the Community Development Commission meets at 6:00 p.m. on Tuesday, 11 August,

Next meetings are in Winamac:

the R.C. next meets at 5:30 p.m. on Thursday, 20 August.
These meetings will be held in the Pulaski County courthouse.



