2Q.ldf\lE 15™ 2026 REGULAR SESSION

PULASKI COUNTY COMMISSIONERS

The Pulaski County Commissioners met in regular session Monday June 15" 2026 8:30AM at the Pulaski
County Courthouse meeting room. Commissioners present were Donald Street Jr., Michael McClure, Jennifer
Knebel with County Auditor Teresa Bryant and County Attorney Jacob Ahler.

Also present were Bill Kocher, Brad Matthews, Thomas Purevich, Lisa Dan, Scott Kelly, John Kocher, Nick
Poltock, Barbara Patterson, Don Clouser, Amy Bope, Billy Bope, Joe Moyer, Bill Smith, Chris Kline, Cooper
Niemeier, Connie Enrlich, Gery Welker, Andrew Frits, Ed Baptista, Josh Stamper, Daniel Aranda, Sherry Fagner,
Michelle Frees, Joshua Frees, Dennis Bope, Gary Kruger, Norman Welker, Keenan Day, Gail Lambert, Terri Hansen,
Raymond Hansen, Kevin Parzyck, Margarite Bope, Dennis Bope, Perry Bope, Sandra Lucas, Frank Turnpaugh, lason
Creasbaum, Robert Hajek, Kevin Mitchell, Steve Menset, Scott Fritz, Darrel Gudeman, Tim Hollandsworth, Karen
Gudeman, Natasha Daugherty, Karla Redweik, Nathan Origer, Chris Schramm, Brandi Larkin.

President Street opened the meeting with the Pledge of Allegiance.
IN RE: APPROVAL OF MINUTES

Jennifer made a motion to approve 6/1/2026 regular session minutes, Michael seconded. With no further
discussion, moticn carried unanimously. '

IN RE: APPROVE AND SIGN

Jennifer questioned a claim under marketing for Economic Development and Nathan was able to answer
her question. Jennifer made a motion to approve and sign claims and payroll #11 & 12, Michael seconded. With no
furtirer discussion, motion carried unanimously.

At the 11/4/24 Commissioners’ meeting, resolution was approved giving KIRPC permission to submit
Broadband Grant application, but agreement with KIRPC was never signed. Donald made a motion to approve and
sign KIRPC contract regarding Broadband, Jennifer seconded. With no further discussion, motion carried
wnanimously.

Lease on new postage machine with Quadient Leasing was presented. Upgrades were made for the Courts
needs. Michael made a motion to approve lease, Jennifer seconded. With no further discussion, motion carried
unanimously.

IN RE: GARY KRUGER, HIGHWAY

Gary was able to get a guote for repair of highway building damage from recent storm. Timber & Steel
quoted $46,020.00 . Donald made a motion to approve quote, Michael seconded. With no further discussion,
motion carried unanimously.

IN RE: SANDY LUCAS, PROBATION

Sandy would like to provide suicide prevention training to department heads using QPR (Questions,
Persuade, Refer) Institute, coordinated with 4C Health. Training is free and last 2 hours. Sandy is willing to do the
training. Would hold during the day so employees do not have to use PTO. Donald asked Auditor to work with
Sandy and possibly add to handbook.

IN RE: NATHAN ORIGER

i Revolving L oan Fund Fee Schedule: The Economic Development Commission has recommended
adjustments to the Revolving Loan Fund fee schedule. The two most recent appticants withdrew
their applications due to timing issues and we lost money due to the installment structure. This
came out of the Community Development Donation Fund, not a tax-based fund. As of now,
applicants owe $200.00 administrative fee up front and then pay for any future costs incurred (any
legal consulting, recording fees, third-party application reviewers). Flis new fee schedule entails

refunding applicants anything left unexpected out of larger upfront application fees.
Micro Loans, between $2,000.00 -$5,000.00: $500.00 Mini Loans, between $5,000.01 - $10,000.00: $500.00
Smalt Loans, between $10,000.01-$20,000.00 : $800.00 Regular Loans, greater than $20,000.00: $1,500.00

Micro and mini loans are unlikely to involve recording any mortgages but may require a UCC filing.
Small toans might entail a mortgage. Regular loans are likelier, but not guaranteed to require filing a
mortgage, entail legal review and invoice out third-party consultant.

I. Courthouse-Project Updates: Received probably the last shipment of signage. Final furniture
shipment in July, mostly for CDC and IT offices. Maintenance had someone spread additional grass
seed a few weeks ago, Nathan then fertilized and sprinklers are back in place. Once we have
wrapped up with Tonn & Blank and remaining contingency funds have been released, Nathan would
like to explore the installation of a proper irrigation system. Expecting permanent doors for the first
floor at top of steps to be installed by next week. Need to see what work Tonn & Blank will have to
do or instruct subcontractors to perform to correct any ADA compliance work. David and Presion
Meihis conducted an assessment of the Courthouse and provided report. Nathan share the report
with Luminaut and the Meihlses at Luminaut’s indianapolis office. Luminaut prepared a summary
report. David was able to provide good guidance on how to approach certain matters and which



things we should not consider to be high pricrities, Will be looping Tonn & Blank back into the 205
conversation. Nathan has been working on some potential adjustments to the display setup in the
meeting room but may cost more than what is justifiable.

IN RE: NATASHA DAUGHERTY, EMS -

On June 18, 2022, EMS was quoted $263,799.00 for a 2023 Ford E-450 but purchase was put on hold last
year, waiting for survey completion. The survey did not address the ambulances. The ambulance has been moved
up in production and County has opportunity to purchase a 2026 ambulance as the same cost. Commissioners
have approved a 2-year replacement plan and if this ambulance is not purchase, it will probably be 2029 before
another one can be purchased. There is enough funds in LIT to cover cost but it is unappropriated. Jennifer made
a motion to approve purchase, pending council approval for appropriating the funds, Michael seconded. With no
further discussion, motion carried unanimously. Natasha said she has filed for a grant. :

IN RE: MAMMOTH PASTURES LLC/MAMMOTH GRAZING LLC AGREEMENTS

After a lot of discussion, road use agreement, decommissioning plan agreement and drainage facilities
agreement have been written up. Tim Hollandsworth said agreements are stronger than previous ones. Jenniferis
concerned that there were no more talks. She said they had discussed wanting new roads but agreement only
calls for restoring roads to prior condition plus $7.5 million payment. facob said he went to Mammoth several
times and they would not agree to new roads. Jennifer concerned that Donald was the only one in the
conversation. Donald made a motion to approve all Mammoth agreements, Michael seconded. Jennifer
concerned that there were no exhibits attached to the agreement. How many roads involved. Tim Hollandsowrth
of VS Engineering said he thought this was determined later when permit issued. Jacob said Mammoth agrees to
return roads to previous condition plus $7.5 million payment that can be used for anything. lennifer asked when
does the County receive the $7.5 million. According to Tim, when Highway Superintendent Gary Kruger approves
at the end of the proiect. Jennifer said County can set the terms and is in driver’s seat but Donald is not concerned
as contract covers it. Jennifer asked is it OK for only one commissioner doing this. lacob said everyone had been
emailed but Jennifer said she only received last Thursday. lennifer asked why hours were extended to 6AM-8PM, 6
days a week. These hours are for traffic. Noise hours are still 7AM-7PM, 6 days a week. Jennifer again stated that
she was not comfortable to signing an incomplete agreement. With no further discussion, motion carried 2-1 with
lennifer opposed.

IN RE: TIM HOLLANDSWORTH, VS ENGINEERING

VS has not been a deciding factor in the agreements.

Mammoth: The “Second Amendment to Agreement for Payment of Third-party Compliance Monitoring
Services” increases Mammoth’s reimbursement cap by $350,000. to a total of $685,000. Michael made a motion
to approve agreement, Donald seconded. With no further discussion, motion carried unanimously. Working on
some trash violations. Gary is satisfied with the road repairs.

Moss Creek: Construction delayed until next year.

Bottlebrush: Nothing new.

Mayapple: Nothing new.

IN RE: DISCUSSION

Chris Schramm, Sheriff: Will be retiring canine Tiko in the next few months due to poor health. Officer
Keaton has ownership of Tiko. Will be getting a new dog, paid through commissary funds. New dog will be a Dutch
Shepherd, 13 months old. Training will take 3-4 weeks. Will be a dual purpose.

Monterey Building: Jacob has filed an emergency demolition request with the court and will have hearing
within 10 days. He has been in discussion with a Sheriff in North Caroling, attempting to locate the owner. If

unable to find, County will have to make a publication.

Jennifer Knebel: Need active discussions with public comment regarding how best to use County
buildings.

IN RE: PUBLIC COMMENT
Dennis Bope: Thanked Commissioners for all their work. We know you care about us.

Margarita Bope: Alsothanked Commissioners. Does not agree that Donald is working alone. She believes
in property rights. Solar creates lots of jobs,

Barb Patterson: Her Father was born in Denham and farmed. Solar has stabilized their farming.



206 Brandi Larkin: Thanked Commissioners Knebel. Commissioners have spent many hours on this as well as
APC. She would like to see a list of County owner property.

Lisa Dan: Works for Center for Emergency Education and passed out article by Michael J Hicks from Ball
State detailing the economic effects of limiting wind and solar development. In May solar exceeded fossit fuels

and coal generation.

With no further public comments nor business to discuss, Michael made a motion at 9:39AM to adjourn,
Jennifer seconded. With no further discussion, motion carried unanimously.

Approved and signed this 6™ day of July 2026 by the Pulaski County Commissioners.
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