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IN RE: ADDITIONALS

Michael made a motion to approve submitted additional request from Prosecutor, Kenneth
seconded. With no further discussion, motion carried unanimously. Prosecutor is paying a portion
($2,400.00) for a drone, while Sheriff paying the remainder ($6,586.05).

2501-44301-0002 Equipment $2,400.00
IN RE: ADVERTISED ADDITIONALS
There were no advertised additionals.

IN RE: DISCUSSION

Kenneth made a motion for departments to use a 5% wage increase for 2027 budget
hearings, Bradley seconded. With no further discussion, motion carried unanimously.

Council needed to make an appointment to the APC board. Bradley made a motion to
appoint Albert, Tim seconded. With no further discussion, motion failed 3-4 with Bradley, Albert,
Tim in favor and Michael, Ken, Jeffrey, Sheila opposed. Jeffrey made a motion to appoint Michael to
the APC board, Kenneth seconded. With no further discussion, motion carried 4-3 with Michael,
Kenneth, Jeffrey, Sheila in favor and Bradley, Tim, Albert opposed.

IN RE: OTHER BOARD BUSINESS
Michael said he had toured the Medaryville gym.

With no further business to discuss, Kenneth made a motion at 6:22PM to adjourn, Jeffrey
seconded. With no further discussion, motion carried unanimously.

Approved and signed t?i’s 8" day of June 2026 by the Pulaski County Council.
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MAY 11™ 2026 REGULAR SESSION
PULASKI COUNTY COUNCIL

The Pulaski County Council met in regular session Monday May 11™ 2024 at 6:00PM at the
Pulaski County Courthouse meeting room. Councilmembers present were Sheila Hazemi, Michael
Tiede, Jeffrey Richwine, Tim Overmyer, Albert Gutwein, Bradley Bonnell, Kenneth Boswell with
County Auditor Teresa Bryant.

Also present were Judge Mary Welker, Sherry Fagner, Brian Fagner, Bob Barger, Franna
Barger, Levi Messer, Brandi Larkin, Tonya Bonnell, Natasha Daugherty, Chris Schramm, Steven
Tabler, Carrie Aaron.

President Hazemi opened the meeting with the Pledge of Allegiance.
IN RE: PUBLIC COMMENT

Brandi Larkin: She requested Council change meeting times so it does not conflict with
Town of Winamac’s meetings.

IN RE: CHRIS SCHRAMM/CARRIE AARON/STEVEN TABLER, SHERIFF

Steven checked with SBOA about using the Federal inmate money to purchase 2 vans and
was told he can reappropriate the money. The County has received reimbursement from the
federal government for housing federal inmates. The original expenses are paid out of the general
fund, reimbursement has been receipted back into the general fund. County fleet includes 2017
Ford Transit Van, 2019 Ford Transit Van and a Dodge Durango. All vehicles are high-mileage and
showing significate wear. In 2025 jail completed 360 total transports with 36,817 miles. So farin
2026, 107 total transports with 13,240 miles. Chris wants to purchase 2 new vans with total cost of
$96,000. which includes the added equipment. Sheila said the Commissioners are spending
$54,000. to Baker Tilly to work on budgets and would like to wait. County spent $400,000. of ARPA
money for Sheriff’s wages, which will need to be replaced in 2027. Bradley suggested purchasing
onty 1vehicle. Chris said if only 1, please approve transport vehicle. Michael made a motion to
table until fiscal plan come in, Kenneth seconded. With no further discussion, motion passed 5-2
with Sheila, Michael, Tim, Albert, Kenneth in favor and Jeffrey and Bradley opposed.

Carrie explained that they have gone through their inmate medical line and requested
additional from Inmate Medical Co-pay to Medical. Michael made a motion to approve additionat,
Kenneth seconded. With no further discussion, motion carried unanimously.

From: 1000-00520-0000 Inmate Medical Co-pay $19,500.00
From: 1000-00520-0005 Inmate Medical Co-pay $25,500.00
To: 1000-31600-0005 Medical $45,000.00

They would like to have the jail budget and sheriff’s budget be separated. This will allow for
clearer tracking of expenses, improve accountability, strengthen long-term planning, improve
communications and promote financial clarity. Auditor stated this can be done during budget
time. Sheila made a motion to separate budgets for 2027, Albert seconded. With no further
discussion, motion carried unanimousty.

INRE: APPROVE AND SIGN

Michael made a motion to approve and sign minutes from 4/13/2026 regular session and
4/8/2026 executive session, Albert seconded. With no further discussion, motion carried
unanimously.

IN RE: TRANSFERS

There were no transfers.



