
Pulaski County  

Community Development Commission 

Tuesday, 10 February 2026 

Pulaski County Courthouse 

Winamac, Indiana 

 

Next meetings are in Winamac: 

the Economic Development Summit is tentatively scheduled  

for a t.b.d April date at a t.b.d. location;  

the C.D.C. will next meet at 6:00 p.m. on Tuesday, 12 May 

in the Pulaski County courthouse. 

 

Agenda 

6:00 p.m. 

 

Call to Order and Introductions 

 

Consent Agenda 

• Approval of Agenda              

• Approval of November-2025 exec.-session memorandum                   

• Approval of November-2025 minutes          

• Executive Director’s report                    

o General updates and strategic-plan implementation                          

o Calendar                      

 

Elections of Officers 

• President 

• Vice-President 

• Secretary 

 

Reports             

• Strategic-plan highlights report 

Executive director’s goals and objectives                  

• Financial report 

o 2025 year-end review        

o End-January report                     

 

Old Business 

• Revolving Loan Fund program review     

• Solar-energy development   

• Pulaski County comprehensive plan 

 

New Business 

• 2026 Economic Development Summit: C.D.C. 30th anniversary

                                

Other Business Deemed to Be Necessary 

 

Public Comment 

 

Adjournment 

 

 

 

 

 

  


