
        LOCATION:  PULASKI COUNTY COURTHOUSE
Live Streaming on YouTube

      tinyurl.com/2p8trp64.

1/20/2026
8:30am

1.  Call to Order
2. Pledge of Allegiance
3. Approval of  Minutes
         1/05/2026 Regular Session 

4. Approve and Sign  
         "revised" Commissioners meeting notice
          Title VI Implementation Plan (Motion Correction)
         Claims & Payroll #2
          Paramount Consulting Agreement
          Michelle Fox, Soil & Water Bond
5. Conference Request
         Assessor:  Theresa Calloway, Assessor Level III Class, Fort Wayne, 2/8-13
6.     Laura Wheeler, Treasurer Board Of Finance meeting, 
        Karla Redweik, Building insp BZA appointment
        Mark Gourley, DVA VA Report
        Brandi Larkin Lessons Learned Register
      Nathan Origer, CDC Sharing Closet extra space, Courthouse

updates, Redevelopment Comm. Bonds
         Gary Kruger, Highway Community Crossing Award, Sheriff PU
         Jenny Knebel, Commissioner Recap of EMA/MPMH meetings, Recycling Francesville
7.  VS Updates
8. Discussion
          Open farm bids
          NUP-Media Contract/services
          East/West Annex
9. Public Comment
10.  Adjournment

        NEXT COMMISSIONERS MEETING IS MONDAY FEBRUARY 2, 2026 @ 6:00pm
        NEXT COUNCIL MEETING IS MONDAY FEBRUARY 9, 2026 @ 6:00 PM
        NEXT JOINT SESSION MEETING IS MONDAY FEBRUARY 9, 2026 @ 5:00PM

PULASKI COUNTY COMMISSIONERS
AGENDA


