Pulaski County
Community Development Commission
Tuesday, 1 November 2022
Winamac Municipal Utilities Complex
Winamac, Indiana

Strategic Visioning Committee
5:30 p.m.

Call to Order

Approval of Minutes
¢ August meeting

New Business
e 2023 meeting schedule

Strategic-plan implementation
e Implementation, generally
e (C.D.C. restructuring

Other Business Deemed to Be Necessary

Adjournment

Executive Board: Executive Session
6:00 p.m.

Call to Order
Executive Director Performance Review

Adjournment

Executive Board: Public Meeting
6:25 p.m.

Approval of Minutes
e August meeting

New Business

e Executive Director’s evaluation/recommendation to the Commission

e 2023 meeting schedule

Adjournment

Next meetings are t.b.d. based on schedule adoption;
tentatively, the next S.V.C. and Ex. Board meetings will be in Winamac
at the Municipal Utilities Complex at 5:30 p.m. and 6:15 p.m. E.S.T., respectively,

on Tuesday, 7 February 2023.



