PULASKI COUNTY COUNCIL 3/10/20235
AGENDA 6:00PM

LOCATION: PULASKI COUNTY HIGHWAY GARAGE

Present Indiana Communities Institute

06:00PM Leeann Wright, Community Foundation sessions reports

06: 10PM Invite to Creative Convergence
Brandi Larkin, Pulaski County Tribe Community meeting 3/20

06:20PM Gary Kruger, Highway Truck Purchase

06:30PM Chris Schramm, Sheriff Transfers

06:40PM Nathan Origer, CDC Courthouse Project Updates, Security

1. Approve and sign
- Council minutes from 2/10/25
- Encumbrances from 2024
2. Transfers:
- Sheriff: $3,000.00 from Animal Housing to Veterinarian Services
$630.00 from Gas/Oil to Fugitive Transport
- Health: $5,000. from Full-time Nurse to Part-time Help
3. Approve Advertised Additional
Superior Court--$35,000.00 to Contracted Services, $15,938.50 to Office Equipment
Will be reimbursed by FSSA and Community Foundation Grants
PreTrial- $5,000 to Equipment
EMA:  $3,812.95 to overtime, $795.56 to Tires/Tubes, $200. to Disaster
Preparedness Supplies, $300.00 to training, $75.00 to Printinng/Advertisi
$500.00 to Service/Maintenance WTH, $50.00 to dues/subscriptions
4. Discussion

NEXT COMMISSIONERS MEETING IS MONDAY, MARCH 17,2025 AT 8:30AM
NEXT COUNCIL MEETING IS MONDAY, APRIL 14, 2025 AT 6 PM
NEXT JOINT SESSION MEETING IS MONDAY, APRIL 14, 2025 AT SPM



