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DECEMBER 16, 2024 REGULAR SESSION
PULASKI COUNTY COMMISSIONERS

The Pulaski County Commissioners met in regular session Monday December 16, 2024 8:30AM
at the Pulaski County Highway Garage training room. Commissioners present were Charles Mellon,
Maurice Loehmer, Michael McClure with County Auditor Laura Wheeler and County Attorney Kevin
Tankersley.

Also present: Jerry Locke, Don Street, JoLynn Behny, Gary Kruger, Matt Rausch, Jenny Knebel,
Dean Thomas, Jamie Murray, Chris Brucker, Connie Ehrlich, Gail Lambert, Randy Davis, John Allen Ill, Ben
Smith, Bill Smith, Darrel Gudeman, Michael Sehstedt, Niki Clemons, Jennifer Knebel, Candy Myer, Ed
Cotner, Jaeson Fort, Natasha Daugherty, Colleen Denham, Karla Redweik, Jacob Ballah, Nathan Origer,
Chris Schramm, Megan Galbreath, Kyle Conrad, Ginny Munroe and John Masterson.

President Mellon opened the meeting with the Pledge of Allegiance.

IN RE: BUILDING INSPECTOR

An updated Flood Plain Ordinance, as required by State, presented for review and approval. All
of the Towns in Pulaski County had to agree to the ordinance first. Maurice Loehmer made a motion to
approve and sign the presented Flood Plain Ordinance, Michael McClure seconded and motion carried
unanimously.

IN RE: LIABILITY INSURANCE

Liability Insurance renewal presented for review and approval. Insurance representative, Kyle
Conrad commended the County for making changes that have resulted in the Workers” Comp only
increasing by $552.00 while payroll has increased significantly. County continues to incur deer claims.
Biggest increase is in auto liability and this is just a rate change. Maurice Loehmer made a motion to
accept and approve the $455,164.00 renewal for 12/31/2024-2025 term as presented, Michael McClure
seconded and motion carried unanimously.

IN RE: CDC

No new changes orders. Waiting on further information regarding the plaster repairs addressed
last week and Maintenance Department’s request to add hydronic control valves to improve HVAC
zoning in the building.

Commissioners asked to consider adjusting our guidelines pertaining to change order approval.
As we get deeper into the project, the contingency balance has shrunk, reducing the value of the change
order threshold. The request is for increasing the change-order-approval threshold from 2.75% to 5.5%
with the threshold of whichever Commissioner is on the steering committee increased from 5.5% to
8.25%. Charles Mellon asked if there is a point where change orders ends. John Masterson, on the
Steering Committee, said there will always be unseen changes but they should be slimmed down now.
Maurice Loehmer made a motion to approve the proposed increases in change order thresholds,
Michael McClure seconded and motion carried unanimously.

The contingency’s current balance remains at $228,906.15.

Painters have been priming; added first coats of paint and done a bit more staining. Some
plaster repair and replacement has begun. Tonn & Blank has brought in a few doors, some fireplace
hearths and some saved trim work. MEP subcontractors continue their work, tower caulk work
completed so scaffolding will come down soon. Superintendent John Allen is present to add his
thoughts and answer any questions. John reported 70% of the tuck-work is complete and lighting issues
resolved. Louvers for tower have been hard to find but are supposed to be on a truck for delivery.
Masons will not be working Christmas week but will be working New Year’s week. If the County’s
contingency gets down to zero, then Tonn & Blank’s contingency will be used.

Two loans closed this year on Revolving Fund loan. The second Tippy’s loan is scheduled to be
paid off mid-2025. Clear Decision Filtration’s second loan remains in good standing, as does Alisha
Becker’s loan. Casey Williams Accounting in Medaryville is almost in good standing and probably would
be if Nathan had not misrepresented her balance earlier this year. Fund balance has around
$300,000.00 and cannot be used for anything but support for small business startup or expansion.



SENIIE ey

30LINBIA] PUB UO|IBIA S3|dBYD ‘AS|SI¥UBL UIASY 01 paiussald aiam sanbe|d “s)ueyl siy pappe os|e
JaWIYD07 AdLNBIAL "2JN|DDIAl [2BYDIA PUB J3WYI0T 3dLIN.JA JoUoIssiwo) SuloSino ‘Asjsiayuel Asuiony
Aunon SuioSino “Us|asym Jo1pny Alunod SuioSino payueyl Uo|3IAl S3[4eYD 1USpISald SulosinQ

*AjsSnowiuBUN PaLLIEd UOIIOW PUB PaPU0Ias UN[DIIAl [9_YIIIAl ‘810nb syl anoldde 03 uonow e spew
Jawya07 @dune 198png 413y} Ul SpUny 3yl Sey souBUSIUIBIA “Pa3uUSsaid WOOJ [eIUBYISW JSIUBD
3211SN[ Ul SJ91B3Y 191BM SSSUB) € [[BISUI 01 00°SST TS 404 92IAUSS DYAH M 78 [ WLy 330nbv

-Ajsnowlueun paLIed uoiow
pUB PapuU0I3s JaWYI0T dMNE|N ‘paiussald se Juswaaide anosdde 0} UOIIOW B Spew UO|3IA S3|JBYD
‘lenosdde 1oy parussald sem uUaWaa.8y ue|d Suluoissiwwodad JT11 ‘ABJau3 Jejos ysnigapiog

‘Ajsnowjueun palIed uoIloW PUB PapUOaIas JaWYa0T]
22LINBIAl UPaJ) JO 193157 3U1 SUIAIR03. 35P3|MOUNDE 0] UOIIOW B 3pRW 3JN[DIA [3BYDIAl "JusWwaaige
SuluoISSIWWO023p 3y} Aq paJinbal sem 1ey3 49 ‘ejddeAe|y 10} 1pau) J0 193187 B paAIsdas Ajuno)

"AjSnowiuBUN P31LIED UOIIOW PUB PAPUOIAS JBWYI0T 3JLNEIA ‘S10RIIU0D 33 dA0idde 0] uoijow e apew
UOI3IAl Saey) “paiuasald 934 Suliaauidug SA Aed 01 Buisaude Auedwod Jejos yoes yim Joeauo)

*AjsSnowlUBUN PALLIED UOIIOW PUB PIPUOISS 3UN|JJIA [SBYDIIA

‘pajuasaid se SulaauiSul SA Yim uswas.Se usis pue aaoidde 03 UOIIOW B SPELW JBWYI0T 3JLN.A

*1SBJ 05 AYM puE (10BJJUOD 3IAISS B SB 3¢ 01 P3U 10U S20p) Spiq Joj 1o Ind Jou Aym pauonsanb

SJUSWIWOD J1gnd |eJaAsS  "USXE} 249M SpIq ON "SpIg Joj 1no 1nd 193foad 3yl sem pue s3oafoid sy}

|[e 99S19A0 03 MOY ‘PaleIiul sem ss300.4d 3yl moy pauonsanb [agauy Auusr (“juawaaise 3yl Jo | ayy

13A0 00°000°05S Alqissod) %G aA19934 [[Im Aluno) pue 1502 ay3 Aed [jim saiuedwod Jejos suodal Ajyauow

SAI22J [|IM SISUOISSILUWOY "OdN 343 Yyum Ajdwod sajuedwod Jejos a4ns axew 0} Juawiiedaqg Sulp|ing

Aluno) Agq paaiy ‘SunisauiBus $:49 UM 1430U0D Ul jJoM Os[e [Im AayL -op 03 pasoddns ale Asyl 1eym

Sulop a.e Asy3 24ns 2xew 0} sajuedwod Jejos pue Aluno) ay3 Joyuow [im Asyl 9z0z-SZ0T Sulels
s109loud Je|os ¢ uo 3d1Alas Suliojiuow ddueldwod e se Susaulsul SA Sully 2Je SIBUOISSIUWOoD

"AjSNOWIUBUN P3LlJed UOII0W PUB PIPU0IIS
2IN|D2IN [R_YDIN ‘paiuasald se OT-HZ0Z UolIN|osay anoidde 01 UOIIOW e 3pew J3WY30T LN

*uoIIN|OSAY SIY} 03 PaYoeRe sauNpuadxa Yduy 3yl
anoadde A3uno) Bse|nd JO SIBUOISSILLIO O pleog 1VHL QINT0S3Y LI 38 3WO43¥3IHL MON
202 ‘9T Jequiadag uo
Suneaw 21gnd 419y} 3B SISUCISSILULIO] JO pJeog 3y3 Jo 210A Ajofew e Aq panosdde sem saunjipuadxa
}0 35I| pay2e1ie 3y3 JeYL pulj Mou AJUno) pise|nd 40 SJ3UOISSILWA) JO pieog JHL ‘SYIYIHM
pue {, ydyy, Se 01 pa.iajal
Jayeulaay) TZOT 40 PV UB|d 2ndS3Y UBDLIBWY 343 40 31n0 sa.nypuadxa ajeusisap 03 uoin|osal e ydope
Aew aannsaxg A3uno) ays se AJUNod DjSe|Nd JO SJBUOISSIUWIO) 4O pleog 3yl ‘SYIUIHM

0T-20Z# NOILNT0S3Y
SIUNLIANIdX3 ANNd vdd¥ NO NOILN10S3d

:SMOJ||0}
se speaJ pue |eaosdde 4oy pajuassald sem OT-rZ0Z S24nipuadx3 pund Ydyy Uo uoin|osay

sijodeueipu| ‘Sz0z ‘£T-pT Aenuer ‘@3ua1ajuo0) JOssassy paj|ed 2115 vIII ‘sanndap g + eylaguen AjJoH ‘HOSSISSY

*Ajsnowliueun pallied uoj}oW pue papuodas
2N[DAl [3_YDIA IsaNnbald 22Ua133U0D S, 10S53sSY A0dde 0] UOIIOW B SpeW J3WY30T DMNEBN

"000°0€$ ‘eviaquen AJloH :¥OSSISSY

*AjsSnowiuBUN PILLIED UOIIOW PUB PBPUOIBS
13WY307 J1NeN ‘puoq s Jossassy usis pue snoidde 03 uoIIOW B 3pew Uo[[3IA S3[JeY)

*AjSnowiueUN PaLLIED UOIIOW PUB PIPU0ISS N[N [SBYIIIA ‘PRIuasald se sainuliw
uolIssas Je|ngal $Z0z ‘6 Jaquadag usis pue anoidde 01 UCIJOW € IPEBLU JBWYS0T LN

‘Ajsnow|jueun palJded uoilow pue papuodss
2INDIIA [BBYDIN ‘Sz# ||04Aed pue swiepd usis pue anosdde 03 UOIIOW B 3PBW J3WY307 3JLNEN

SSANISNG ¥3IHLO 34 NI

(panunuod) NOISSIS YVIND3IY SYINOISSININOI ALNNOJ IXSYVINd Y20z ‘9T ¥34IN3d3d

9t



437

DECEMBER 16, 2024 PULASKI COUNTY COMMISSIONERS REGULAR SESSION (continued)

Ginny Munroe of VS Engineering asked to speak and described the services they will provide.
They are a full service engineering company and their goal is to protect the County by making sure the
solar companies are compliant, tracking everything, and communicating with the Commissioners.

With no other business to discuss, Maurice Loehmer made a motion to adjourn, Michael
McClure seconded and motion carried unanimously.

Approved and signed this 27*" day of December 2024 by the Pulaski County Commissioners.

[hodi ) S %&;ﬁ% Vo had oo

CHARLES MELLON MAURICE LOEHMER MICHAEL MCCLURE
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LAURA WHEELER, AUDITOR, PULASKI COUNTY, IN




