JANUARY 4, 2016 JOINT SESSION COMMISSIONERS/COUNCIL

The Pulaski County Council and County Commissioners met in Joint Session on January 4, 2016 in the
Commissioners Room at the Courthouse in Winamac, Indiana, at 7:04 P.M. Eastern Standard Time. The County Council
called said meeting to order by: Jerry Sullivan, Roger Querry, Thomas J. Roth, Douglas Roth, Linda Powers and Michael
T. Tiede. Absent was: Alexsondra Haschel.

The Pulaski County Commissioner called said meeting to order by: Larry L. Brady, Vice-President, Terry L. Young,
President, Bud Krohn, Jr., and Shelia K. Garling, Auditor. ~ Absent was: Kevin Tankersley, County Attorney.

Also present was: Tyler Maffitt, Amber Tomlinson, Sheriff Jeff Richwine, RB Walters, Terry Ruff, Gary Kruger,

Carrie Aaron and Jason Woodruff.

IN RE: MATRIX SYSTEM

Comes now, the County Council and the Commissioners to discuss the Matrix system that the sheriff's department
worked on last fall. Linda Powers and Alexsondra Haschel have been trying to work on the matrix and make it fit for the
County and Sheriff's department. The Jeff Richwine, Sheriff said he cut his 2016 budget to get the Matrix system to work
for his department. The original amount that was quoted is higher then what was said last fall for the county. Questions
are being asked about the percentages used for the Sheriff increases.
The CAGIT - LOIT public safety was discussed a little bit, more information at the Council Meeting on Monday January
11, 2016. Motion was made by Larry L. Brady, Commissioner to support the revised Matrix salary ordinance, seconded
by Terry L. Young. Motion carried.

There being no further business, the meeting was adjourned at 7:55 p.m., Eastern Savings Time. A motion made
by Commissioner Larry L. Brady, seconded by Terry L. Young to adjourn. A motion made by the County Council to
adjourn Roger Querry, seconded by Douglas Roth. Motion carried. The next scheduled Joint Session is Monday,
February 8, 2016 in the Commissioners room at 6:00 p.m.
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