DECEMBER 21, 2015 REGULAR SESSION COUNTY COMMISSIONERS

The Pulaski County Board of Commissioners convened in Regular Session at 6:00 p.m. Eastern Time in the
Commissioner’'s Room, at the Courthouse in Winamac, Indiana, the call to order by Larry L. Brady, President upon the
Pledge of Allegiance the meeting began. Present also were Terry L. Young, Vice-President, Bud Krohn, Jr.,
Commissioners, Kevin Tankersley, County Attorney and Shelia K. Garling, Auditor.

Also present, other than those who are on the agenda, were: Amber Tomlinson, Tyler Maffitt, James Berens, Albert
Gudas, Ken Gudas, Terry Ruff, Gary Kruger, Steve Miller, Kevin Podell, Paul Kline, Eric Hulmes, Jerome Keller, Jeremiah
Kopka, Scott Leman, Bill Smith, John Keller, Chris Loehmer, Adam Loehmer.

IN RE: PAYROLL & OTHER CLAIMS AND ALLOWANCES

Payroll claims for the period (Hourly: November 22, 2015 — December 5, 2015) were received, considered and
action taken thereon as shown on the Payroll Claim & Allowance Docket they were paid on December 18, 2015. Motion
made by Bud Krohn, Jr., to pay payroll as submitted. Seconded by Terry L. Young. Motion carried.

Regular Claims & Allowance Docket dated December 21, 2015 were received, considered, and action taken
thereon as shown presented. Motion made by Bud Krohn, Jr., to pay claims as submitted. Seconded by Terry L. Young.
Motion carried.

IN RE: TOWN OF WINAMAC - LONG BRANCH PROPERTY

Comes now, Brad Zellers, Manager of Town of Winamac to inquire about tearing down the Long Branch Property
and if the County would help. Larry Brady said to get in touch with Terry Ruff, Superintendent of County Highway and see
what can be worked out. Motion made by Terry L. Young, to proceed, seconded by Bud Krohn, Jr. Motion carried. Getin
touch with Brad Bonnell, Manager Recycling/Transfer Station. The outlook of the property is to level it and put grass on it.

IN RE: EMS REPORT

Comes now, Nikki Lowry, EMA Director to give her monthly report. How are the ambulance, the 4™ one is up and
running. The new billing software is a little difficult and we are learning.
In the month of November we had 153 calls, 50 were transfers, and 12 were outside agencies for ASL transfers. We have
been very busy, critical calls.
We had our final safety meeting for this year. Reports were given; Nikki thinks it is a benefit to have this committee.

IN RE: ORDINANCE MOBILITY HANDYCAP

Comes now, Robert Rothenberger, regarding a Ordinance for an Mobility Handicap vehicle, So we could use an
handicap vehicle on the county roads. Kevin Tankersley pointed out that the ordinance from another county reverts back
to an IC code that doesn’t allow certain things. This also could be an issue with the Sheriff's deputy trying to monitor this
or enforcing it. Terry Young Made a motion to Table this.

IN RE: RECYCLING/TRANSFER STATION

Comes now, Brad Bonnell, Manager to give his monthly report. Is using a credit card machine and it is working
quite well. The plastic fell out, no one is picking up. Just for the time being. Give report on cardboard, getting about
$90.00 a ton. Expenses were up, because of some purchases.
The refurbished truck should be here in about 2 weeks.

Wants to make the retaining wall bigger at the Transfer station on the east side.

IN RE: SHERIFF’S REPORT

Comes now, Jeff Richwine, Sheriff to request a change of hours 9:30 - 5:30 Tuesday, Wednesday & Thursday for
the Matron (Carrie Aaron). Motion made by Terry L. Young to change the hours. Seconded by Bud Krohn, Jr. Motion
carried. Received a check for the plumbing in the jail where we will be able to control the water usage. Securities
Company has offered to pay all expenses for 4 people from the Jail to go to Dallas TX for training. It will be the 1% week
or 2"¢ week of February. Motion made by Terry Young, seconded by Bud Krohn, Motion carried.
Trying to get the lighting fixed in the jail. Some of the issues were taken care of by the Justice Center. The locks are an
issue they are 20 years old and we are working on that.
The Sheriff said he has no issues with the off road vehicles. | checked with DNR. The Conservationist Officer's do
enforce it, they will write tickets.

Changing the hours for Lessa Gayers to match the policy book, of 6:00 am to 2:00 pm. Will take place January 1,
2016. We are thinking about changing some of the things in the kitchen. | think we could save some money in the
kitchen by having a source that would prepare the food and all we would have to do was heat them and serve. By doing
this we may not need a full time cook. It would be a 14 day rotation and cost about $1.05 a meal.

The Sheriff is still working on getting titles for the military vehicles, a total of 10 we still haven’t received.

IN RE: MEDARYVILLE LIBRARY
Terry L. Young, with concerns with the Medaryville Library closing, hoping that all parties can come together and
work this out. Terry L. Young complements Susan Bergens on the letter she wrote.

IN RE: CONFERENCE APPROVALS

Motion made by Terry L. Young to approve conference request. Seconded by Bud Krohn, Jr. Motion carried.
Sheri Gaillard, EMA director request for approval of the following meetings: Pulaski County REACT, meetings first
Monday of every month. Attend a response exercise for pipelines at the Swan Lake Resort in Plymouth IN on January 5,
2016. Attend the District 2 EMA Directors meeting in Mentone the first Thursday of every month. Attend the Bi-monthly
Pulaski County Fire & Rescue Association meeting. Attend the monthly District 2 DPC & General Assembly meeting in
Plymouth IN.

IN RE: OFFICIAL BONDS
Motion made by Bud Krohn, Jr to approve said bonds for Christi Hoffa & Vera Gillum. Seconded by Terry L.
Young. Motion carried.
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IN RE: COMMISSIONERS MEETINGS, PAYROLL SCHEDULE, JOINT SESSIONS & HOLIDAYS FOR

2016
PUBLIC NOTICE

The Pulaski County Board of Commissioner will meet in regular session, in the Commissioner’'s Room at the
Courthouse, 112 East Main Street, Winamac, Indiana on the first (1%') Monday of the month at 6:00 p.m. Eastern Time and
the third (3") Monday of the month at 6:00 p.m. Eastern Time or the next work day after a County Approved Holiday for
the year 2016.

January 4 May 2 September 6
January 19 May 16 September 19
February 1 June 6 October 3
February 16 June 20 October 17
March 7 July 5 November 7
March 21 July 18 November 21
April 4 August 1 December 5
April 18 August 15 December 19

APPROVED & SIGNED December 21, 2015.
PULASKI COUNTY BOARD OF COMMISSIONERS:
/sl Larry L. Brady
/sl Terry L. Young
/s/ Bud Krohn, Jr.
Attest: /s/ Shelia K. Garling

Auditor, Pulaski County

IN RE: HOLIDAY SCHEDULE FOR 2016

THE BOARD OF COMMISSIONERS HAS SET THE FOLLOWING HOLIDAYS FOR THE YEAR 2016.

JANUARY 18, 2016 MONDAY MARTIN LUTHER KING JR. BIRTHDAY
FEBRUARY 15, 2016 MONDAY PRESIDENTS’ DAY

MARCH 25, 2016 FRIDAY GOOD FRIDAY

MAY 3, 2016 TUESDAY PRIMARY ELECTION

MAY 30, 2016 MONDAY MEMORIAL DAY

JULY 4, 2016 MONDAY INDEPENDENCE DAY

SEPTEMBER 5, 2016 MONDAY LABOR DAY

NOVEMBER 8, 2016 TUESDAY GENERAL ELECTION DAY
NOVEMBER 11, 2016 FRIDAY VETERANS’ DAY

NOVEMBER 24, 2016 THURSDAY THANKSGIVING

NOVEMBER 25, 2016 FRIDAY THANKSGIVING HOLIDAY
DECEMBER 23, 2016 FRIDAY IN LIEU OF COLUMBUS DAY (Oct 10)
DECEMBER 26, 2016 MONDAY CHRISTMAS DAY

JANUARY 2, 2017 MONDAY NEW YEARS DAY

Approved & signed this 21° day of December, 2015
PULASKI COUNTY BOARD OF COMMISSIONERS:

/sl Larry L. Brady
/sl Terry L. Young
/s/ Bud Krohn, Jr.

Attest: /s/ Shelia K. Garling

Auditor, Pulaski County



DECEMBER 21, 2015

REGULAR SESSION

IN RE: 2016 PAY SCHEDULE

2016 Pay Schedule

COUNTY COMMISSIONERS

Pay Ejtg?tt)or Pay Period Covered Commissioners meet Date Employee
No. By Noon to approve Paid
27 12/20/2015 HRLY: 12/06/15 THRU 12/19/15 1/4/2016 12/31/2015
1 1/5/2016  HRLY: 12/20/15 THRU 1/02/16 1/19/2016 1/15/2016
2 1/19/2016 HRLY: 01/03/16 THRU 01/16/16 2/1/2016 1/29/2016
3 2/2/2016  HRLY: 01/17/16 THRU 01/30/16 2/16/2016 2/12/2016
4 2/16/2016 HRLY: 01/31/16 THRU 02/13/16 3/7/2016 2/26/2016
5 3/1/2016  HRLY: 02/14/16 THRU 02/27/16 3/21/2016 3/11/2016
6 3/15/2016 HRLY: 02/28/16 THRU 03/12/16 4/4/2016 3/25/2016
7 3/29/2016 HRLY: 03/13/16 THRU 03/26/16 4/18/2016 4/8/2016
8 4/12/2016 HRLY: 03/27/16 THRU 04/9/16 5/2/2016 4/22/2016
9 4/26/2016 HRLY: 04/10/16 THRU 04/23/16 5/16/2016 5/6/2016
10 5/10/2016 HRLY: 04/24/16 THRU 05/07/16 6/6/2016 5/20/2016
11 5/24/2016 HRLY: 05/08/16 THRU 05/21/16 6/6/2016 6/3/2016
12 6/7/2016  HRLY: 05/22/16 THRU 06/04/16 6/20/2016 6/17/2016
13 6/21/2016 HRLY: 06/05/16 THRU 06/18/16 7/5/2016 7/1/2016
14 7/5/2016  HRLY: 06/19/16 THRU 07/02/16 7/18/2016 7/15/2016
15 7/19/2016 HRLY: 07/03/16 THRU 07/16/16 8/1/2016 7/29/2016
16 8/2/2016  HRLY: 07/17/16 THRU 07/30/16 8/15/2016 8/12/2016
17 8/16/2016 HRLY: 07/31/16 THRU 08/13/16 9/6/2016 8/26/2016
18 8/30/2016 HRLY: 08/14/16 THRU 08/27/16 9/19/2016 9/9/2016
19 9/13/2015 HRLY: 08/28/16 THRU 09/10/16 10/3/2016 9/23/2016
20 9/27/2016 HRLY: 09/11/16 THRU 09/24/16 10/17/2016 10/7/2016
21 10/11/2016 HRLY: 09/25/16 THRU 10/08/16 11/7/2016 10/21/2016
22 10/25/2016 HRLY: 10/09/16 THRU 10/22/16 11/7/2016 11/4/2016
23 11/8/2016 HRLY: 10/23/16 THRU 11/05/16 11/21/2016 11/18/2016
24 11/22/2016 HRLY: 11/06/16 THRU 11/19/16 12/5/2016 12/2/2016
25 12/6/2016 HRLY: 11/20/16 THRU 12/03/16 12/19/2016 12/16/2016
2017
26 12/20/2016 HRLY: 12/04/16 THRU 12/17/16 1/3/2017 12/30/2016

NOTE: ELECTED OFFICIALS WILL BE PAID IN THE FOLLOWING MANNER:

Their salary set for the year will be divided evenly over the 26 pays

THOSE PAID IN A WAY OTHER THAN BI-WEEKLY (MONTHLY, ANNUALLY, ETC.):

We will continue to pay you in the same way as in the past which is on the second pay

of

the month in the month you are to receive that pay.

PULASKI COUNTY BOARD OF COMMISSIONERS
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Approved & Signed this 21* day of December, 2015
PULASKI COUNTY BOARD OF COMMISSIONERS
/sl Larry L. Brady
/sl Terry L. Young
/s/ Bud Krohn, Jr.
Attest: /s/ Shelia K. Garling

Auditor, Pulaski County

IN RE: JOINT SESSION WITH COUNCIL FOR 2016
PUBLIC NOTICE

The Pulaski County Council and the Pulaski Board of Commissioners will meet in Joint Session, starting at 6:00 p.m.
Eastern Time in the Commissioner’'s Room at the Courthouse, 112 East Main Street, Winamac, Indiana on the Second
(2"% Monday every other month or the next work day after a County Approved Holiday during the year 2016.

February 8 June 13 October 10
April 11 August 8 December 12

Approved and signed this 14" day December 2015
PULASKI COUNTY COMMISSIONERS
/sl Larry L. Brady
/sl Terry L. Young
/s/ Bud Krohn, Jr.
Attest: /s/ Shelia K. Garling
Auditor, Pulaski County

The meeting was adjourned at 7:20 p.m. Motion made by Terry L. Young, seconded by Bud Krohn, Jr. Motion
carried. The next regular meeting will be held on Monday January 4, 2015 in the Commissioners Room, in the
Courthouse at 6:00 p.m. Eastern Time.

Signed and dated this 4th day of January, 2016
PULASKI COUNTY BOARD OF COMMISSIONERS

Larry L. Brady, President

Terry L. Young, Vice-President

Bud Krohn, Jr.

ATTEST:
Shelia K. Garling, Auditor, Pulaski County




