OCTOBER 19, 2020 REGULAR SESSION
PULASKI COUNTY COMMISSIONERS

The Pulaski County Commissioners met in regular session Monday October 19, 2020, 8:30AM at
the Pulaski County Highway Garage training room. Commissioners present were Ken Becker, Jerry
Locke, Mike McClure with Auditor Laura Wheeler and County Attorney Kevin Tankersley.

Also present were Mikel Forts, Sheri Gaillard, Brandon DelLorenzo, Connie Ehrlich, Kathi
Thompson, Gene Timm, Gail Lambert, MiIchael Gallenberger, and Jeff Richwine.

Ken Becker opened the meeting with the Pledge of Allegiance.

INRE: EMA

Sheri Gaillard, EMA Director, presented the 2020 LEPC Hazardous Materials Response Plan,
updated August 26, 2020 and approved by the Pulaski County Local Emergency Planning Committee.
Mike McClure made a motion to approve and sign the plan as presented, Ken Becker seconded and
motion passed unanimously.

INRE: EMS

Brandon Delorenzo, EMS Director, discussed some possible policy changes to better
accommodate the staff. Nine full-time EMS employees have left Pulaski County employ over the past
several years, mainly due to pay, long transfers and 24-hour shifts. At their last staff meeting, they
discussed reducing the radius for transfers and cut out the Indianapolis and Fort Wayne transfers to help
eliminate fatigue. Year-to-date 36 long distance transfers have transpired generating approximately
$50,000.00 in revenue. Discussion continued on contracting for transfer services and other possible
options. Providing the cost of Medic school, which costs at least $5,000.00 with a provision to
continue work for Pulaski County for a certain period also considered. The lack of Medics is not unique
to Pulaski County but is a problem statewide. No decisions made.

INRE: OTHER BUSINESS
Roeing Corp submitted a Service agreement for approval and signatures. Several concerns

were mentioned about issues with County departments and the matter tabled for further investigation.

Jerry Locke made a motion to approve and sign claims and payroll as presented, Mike McClure
seconded and motion carried unanimously.

Mike McClure made a motion to approve and sign the October 5, 2020 regular session minutes,
Jerry Locke seconded and motion carried unanimously.

FIREEYE, INC. DISCLOSURE AGREEMENT for election security software presented for approval.
Mike McClure made a motion to approve and sign the disclosure statement with FireEye, Inc. as
presented, Jerry Locke seconded and motion carried unanimously.

With no other business to discuss, Jerry Locke made a motion to adjourn at 9:12AM, Ken Becker
seconded and motion carried unanimously.

Approved and signed this 2nd day of November 2020 by the PULASKI COUNTY COMMISSIONERS.

KENNETH BECKER JERRY LOCKE MIKE MCCLURE

ATTEST:
LAURA WHEELER, AUDITOR, PULASKI COUNTY, IN




